
COMEX®

There is no meaningful 
and sustainable strategy 
without a solid roadmap 
to implement



WHY USE COMEX® ?

To solve business problems strategically
To structure the implmentation phase thanks to a solid roadmap  
To transform your organisation into a customer-centric business
To learn about Strategic Design approach
To create a safe collaborative environment 
To stimulate teams working back in the office environment
To empathize with other functions of the organisation
To learn while mixing theory and practice applying it on a real case
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WHO SHOULD PLAY COMEX®?

Mid-Level (Marketing, Operations, Technology, HR and Executive Officer)
Innovation managers
Marketing managers
Digital managers
Transformation managers
Sales managers
Scale Ups
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INSPIRED
BY A TOOL BOOK  

Brigitte Borja de Mozota
Author, Teacher, Researcher, 
PhD in Design Management

Steinar Valade-Amland
Author, Lecturer and
Business consultant 

Hervé Collignon
Designer, Teacher,  Author 
and Strategic Design consultant 

Published by PUG
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BASED 
ON A UNIQUE MODEL
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HELPED
WITH QUESTIONS
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ENABLED 
WITH COMBINATIONS
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STRATEGIC 
COMBINATION
VISION + INTEGRATOR + 
TRANSFORMER
Spotify's vision is to move from a music streaming 
service to a lifestyle product that is integrated into 
our daily lives and has become indispensable. The 
company is integrating design cross-functionally, 
both at the team and departmental level. To realise 
this vision, the company's strategy is to use design 
as a core function to catalyse cultural change and to 
give meaning to this transformative evolution. 

STAKEHOLDERS

SPONSOR

VALIDATED
WITH REAL CASES

© HOOKS Strategy & Innovation, 2023. COMEX® is a registered trademark



3 SEQUENCE GAME 
TO CO-CREATE A MEANINGFUL ROADMAP
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VISION BOARD
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MISSION BOARD
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ROADMAP BOARD

© HOOKS Strategy & Innovation, 2023. COMEX® is a registered trademark



Tell us if you would 
like a demo
hello@hooksdesign.com


