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*In 2021, the 24th PwC Annual Global CEO Survey : https://www.pwc.com/us/en/library/ceo-agenda/ceo-survey.html
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STRATEGIC INTELLIGENCE
WITH OLIVIER BARIETY

v
‘ ‘ ‘ ‘ . ‘ : ;‘/

Olivier is a-well-recognized specialist in Strategic Intelligenc
applied to international companies, with a focus on Touris
and Hospitality, Defense, Services, industries with a global
for a very operational direct support.

-pfesident of ACCOR group in Africa, Middle

as in charge of Strategic Intelligence and

Colonel in the French army, and
e French Special Operations Command
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- STRATEGIC INTELLIGENCE

Understand the context




DESIGN THINKING @
WITH RENE MASSATI

René is the founder of Vienna, Austria based innovation design
studio PLAYROOM. He has been working in the field of
corporate co-innovation with clients like Deutsche Bank, Oracle,
Siemens Healthineers or BMW for 20 years, always pushing the
limits of his clients by introducing them to the latest innovation
methodologies and trends. He is a lecturer for Futures Thinking
and Design Thinking at the University of Applied Sciences in
Zurich, the Vienna University of Business and Economics and
the Executive Academy.
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Understand the consumer




INNOVATION BEHAVIORS g
WITH HABIB BEAINI

N

e moved across as Managing Partner of gscs, whi
ew into the region’s largest brand agency before

gmium brand and

-
)

ajor regional and
ment, education,

& beverage,
itality, and mixed
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_INNOVATION BEHAVIORS

Understand the mindset
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STRATEGIC DESIGN
WITH HERVE COLLIGNON

‘XYY Y»

Hervé is a consultant expert in Innovation Strateqgy, Business
Transformation and Culture Change Management. He is a
seasoned expert in Brand Strategy, Innovation and Design
Thinking methodology, with over 30 years of experience with
multinational corporations and in the creative industry in the US,

the Middle East and in Europe.

In collaboration with Dr Brigitte Borja de Mozotta and M. Steinar
ade, Hervé is the co-author of a new business model to help
organisations integrating design as a strategic discipline to grow
businesses in addition of being an operational tool.

OKS, the consulting firm he founded in 2013, he helps
e public sector and private businesses embrace Design

hinking as a sustainable strategy and innovation tool. He counts
ong his clients Etisalat, Bulgari Middle East, Edwards

elloggs, Tarkett International, Emirates Diplomatic
Smartworld.
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Understand the meaning




DATA STRATEGY
WITH BRICE ESCARGUEL

-

With extensive experience in designing and managing Dat

Trag_sformation programs for retail, banking and travel
players, Brice is highly skilled in Customer Marketing: loyalty,
personalisation and customer engagement programs.

husiastic team leader with an ability to manage both -
g, data science, design and technical profiles with
capabilities in structuring business development

proposals, building long-term relationship with corporate

officers, creating partnerships with leading Martech start-ups

d designing consulting offers.
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DATA STRATEGY

Understand the insights




STRATEGIC PARTNERSHIP
WITH VERONIQUE BEZOU

° orate strategy in mu
ferent sizes (up to €2bn)

ith more than 30
éronique is a founder of
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Understand the how
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STRATEGY &
INNOVATION
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INDIVIDUAL

CAPSTONE
PROJECT
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INDIVIDUAL
CAPSTONE

PROJECT
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HOW MIGHT WE GROW WHAT COULD BE
OUR BOTTOM LINE OUR NEXT BIG MOVE

HOW MIGHT WE REDUCE HOW MIGHT WE GENERATE

OUR TOTAL COST NEW IDEAS IN OUR
OF PRODUCTION SALES TEAM
HOW SHOULD WE CONNECT HOWTO BUILD MY HOW COULD WE IMPROVE
EMOTIONALY WITH P@EEEKE?ﬁEgﬁEﬁR OUR TIME TO MARKET
OUR CUSTOMERS?
INNOVATIONS
WHICH ACTION
WHERE ARE OUR NEXT HOW SHOULD SHOULD WE INITIATE TO
BIG MARKET TO WE ENGAGE OUR  TRANSFORM OUR DISTRIBUTORS
EXPONENTIALLY GROW LEADERSHIP TEAMS TO E-COMMERCE
ON DIGITAL
HOW TO DEAL WITH WHAT ARE MY
SHIPPING COST INCREASE AREAS OF OPTIMISATION
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STRATEGIC DESIGN INNOVATION STRATEGIC DATA STRATEGIC
INTELLIGENCE THINKING BEHAVIORS DESIGN STRATEGY PARTNERSHIPS
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THE EMIRATES ACADEMY

OF HOSPITALITY MANAGEMENT gy
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STRATEGIC DESIGN INNOVATION STRATEGIC DATA STRATEGIC
INTELLIGENCE THINKING BEHAVIORS DESIGN STRATEGY PARTNERSHIPS

ORCRONGRORE)
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